2011 NADA RULES

1a. The 5-person Board of Directors grants and revokes franchises, resolves disputes, and governs all business in the best interests of the league. Volunteers perform various league tasks as listed below. League members are entitled to suggest, respond to or vote upon issues pertaining to the league and its function, depending on their urgency in the judgment of the Board of Directors.

1b. The Board of Directors consists of Harold Rosenthal, Denis Telgemeier, Rick Sutton, Kenneth Seal and Sean Matney.

1c. The League Commissioner oversees the work of league volunteers and performs other tasks as necessary. The League Commissioner is Steve Hanamura.

The League and Schedule

2a. The name of the league is the North American Diamond Association (NADA). We are an e-mail and face-to-face baseball replay league using Diamond Mind Baseball in the latest computer version.  Our web site is Nadabaseball.Bravepages.com. The league will pass most information to its members via that web-site.

2b. The Webmaster maintains the NADA website and posts all pertinent info and files as submitted by other league volunteers. The Webmaster is Harold Rosenthal.

3. The league consists of 26 teams split into two leagues and four divisions.  Each league has two divisions one with 6 teams and one with seven teams.

4. Regular season play begins April 1 and ends October 7, and is divided into five blocks of play.

5a. The regular season schedule is 160 games, consisting of 32 5-game series - 60 games within the division and 100 games outside the division. All teams play a minimum of 10 games against each team in their own division and 5 games against each team outside their division. For teams in 7-team divisions this yields 60 games within the division and 95 games outside the division. For teams in 6-team divisions this yields 50 games within the division and 100 games outside the division. In addition, teams in 7-team divisions play one additional series with a team in the other 7-team division. Teams in 6-team divisions play two additional series with teams in their own divisions. The home-and-road relationships between the divisions will alternate annually.

5b. The Schedule Master makes a new schedule for the upcoming season by December 1 and submits it to the Roster Coordinator for inclusion in the new league datafile. The Schedule Master is Tim Johnson.

Rosters

6a. Teams must have 27 players with playing-time eligibility on their 37-man rosters, and sufficient batting and pitching eligibility as follows: 160 starts and an additional 250 relief appearances for pitchers, and a minimum of 600 AB for every position including DH. In addition, there must be a minimum of two rated players at every position.

6b. Final 37-man rosters are due to the Roster Coordinator by March 1st. Rosters do not change during the season.

7. Only 27 players are eligible during any series in the first three blocks.  During the last two blocks, all 37 players may appear.

Player Limits

8. Pitchers may take their actual number of starts and/or relief appearances.  Unused starts may be used as relief appearances.  Exception:  Pitchers with an ERA of 5.50 or higher may make double their normally allowed starts/relief appearances, to a maximum of 30 starts an/or 60 relief appearances.  There is no limit on innings pitched within the appearance limits.

9. Batters are limited to their actual at bats, rounded up to the nearest 50.  Batters with 25 or less at bats are limited to their actual at-bats.  Some examples: a player with 578 at bats is limited to 600, one with 215 at bats is limited to 250, and one with 300 at bats is limited to 300.

10. Any played allowed 150 or more at-bats who had less than 50 at bats against a pitcher who throws from a particular side and whose batting average is at least 40 points higher against those pitchers are limited to 50 at-bats against those pitchers.  Players with less that 25 at bats against a certain type of pitcher are similarly be limited to actual at bats.
11. Except as required in emergency injury situations, players are limited to their rated positions.  Exception: corner outfielders may play the other corner outfield position, and centerfielders may play any outfield position. Outfielders will have fielding ratings added to the player file to reflect their eligibility at the other positions.

12a. Overuse of players will result in penalties as listed below (12c). Overuse penalties are automatic unless the violations are excused for good cause (see 12d). The Eligibility Officer monitors player usage and warns managers of potential overuse problems after the 2nd and 3rd blocks of play. Managers should heed these warnings and make appropriate adjustments to their manager profiles to avoid player overuse. The Eligibility Officer is Tim Johnson.

12b. Player Overuse AB and games pitched are combined into one point total.  That total would then determine the severity of the penalty.  Each AB would equal one point.  If a team had 117 AB of overuse, it would be penalized 117 points.  Each Game Started would equal 10 points and each Game in Relief would be 5 points.  As an example, if a team had 45 AB (over allowed), 1 GS and 2 GR, it would be penalized as 45 + 10 + 10 = 65 points.
12c. Overuse penalties are as follows: 
Penalty Totals:
 0 - 25 points = No penalty

 

26-74 points = 5th round pick

 

75 -149 points = 4th round pick

 

150 - 199 points = 3rd round pick

 

200 - 249 points = 2nd round pick

 

250- 274 points = 1st  round picks

 

275 -299 points = 1st & 5th rounds picks

300 - 324 points = 1st & 4th rounds picks

> 325  points = 1st & 3rd  rounds picks

 

Any team with more than 75 points is not eligible for the playoffs.

(a)  Any batter who has exceeded AB limits by 25 or more AB's can not appear in any post-season series.

(b)  Any starting pitcher exceeding SP limits will be penalized 1 allowable start in each playoff round for every start exceeded during the regular season.

(c)  Any relief pitcher exceeding RP limits will be penalized 1 relief appearance for every relief appearance exceeded during the regular season.

The board may increase the penalties to include removal form the league for multiple repeat offender.

12d. Teams will not be penalized for minor overuse caused by having opponents use wrong MP's during road series. Overuse penalties may also be waived by petition to the Eligibility Officer for reasonable causes only, such as preseason oversights or honest mistakes in MP's. In all such cases, a good faith effort to minimize unavoidable player overuse is always required.

Series Play

13. All regular season series are five games. Managers play their own home series.

14. All playoff series are nine games.  Each manager plays four home games, and the League Coordinator (or his designate) plays the final game if the series is tied.  Series limits for pitchers and hitters are in use (see 28 below).  

Series Instructions
15a. DMB export files with the manager profile are strongly recommended. You may wish to list your starting rotation and inactive players in your email text. Requesting confirmation of receipt of your road instructions may reduce MP mishaps.

15b. If the default Manager Profile is to be used, it is recommended to notify your opponent in advance.

16. Use of the computer manager for the visiting team (if not available in person or net play) is mandatory.

17. Email road instructions early enough to reach opponents by the first day of the new block, the day all series officially begin.  Make face-to-face arrangements ahead of time.

18. If an emergency develops, notify the road opponents and the League Coordinator so that other arrangements can be made for the play of your series.

19.  Managers are encouraged to send default manager profiles to the Roster Coordinator for inclusion on the league datafile.

20. If no instructions are received and if a manager has not submitted a default MP, the home manager is expected to start play using a representative lineup, the five starting pitchers with the most starts, and those relievers that are needed.  Notify the League Coordinator office whenever a series has been played by contingency rules. Ignore late instructions if you have begun play.

Other Series Notes
21. Managers should reset player usage for both teams between series so that no one is tired or hurt. Injuries do not carry over to subsequent series.

22. Rained out games count if they have reached four and one-half innings.  Ties, if they effect playoff participants, will be replayed by the League Coordinator at season's end using the same lineups and starting pitchers.

23. Protests are discouraged.  If a protest is necessary, email the protest with all pertinent data to the League Coordinator for resolution.  Play your home games carefully, with an eye toward fairness at all times to avoid protests.

Playoffs

24. Eight teams qualify for post season play: the four division winners and the two teams in each league with the next best records.  Ties for a playoff spot will be broken with a one-game sudden death playoff. Other ties will be broken on the basis of the best road records, and any other methods necessary at the discretion of the League Coordinator.

25. The two division winners in each league will be the top seeded playoff teams and have home field advantage in the first round.  The other playoff teams will play, with matchups being determined by won-lost record seeding.  The first-round winners play in the league finals, with the league winners meeting in the World Series finals.

26.  Playoff rosters will be 27 players per series.  Batters are limited to 10% of their allowed regular season at-bats. Pitchers are limited to (actual appearances + 2) /10 truncated per series. To explain more clearly, pitchers with 8-17 appearances = 1 playoff appearance; 18-27 appearances = 2 playoff appearances; 28 -37 appearances = 3 playoff appearances; 38 -47 appearances = 4 playoff appearances; 48 -57 appearances = 5 playoff appearances; 58 -67 appearances = 6 playoff appearances; 68 -77 appearances = 7 playoff appearances; 78 -87 appearances = 8 playoff appearances; 88 or more appearances = 9 playoff appearances;.

League Deadlines
27. All road instructions must reach opponents by the first day of the block.

28. Series statistics recaps must be emailed to road opponents no later than the 4th week of the block. Email the DMB Export Stats file with box scores. Managers are encouraged to email block results to all league members.

29. Home series results will be emailed to the Webmaster.  To facilitate this procedure, prior to the start of the season, the Roster Coordinator will distribute to the league the new league datafile containing player files with the official team rosters for use in league play.

30. Final 37-man rosters are due to the Roster Coordinator (Harold Rosenthal) by March 1st.  If a roster is not received by that date, the League Coordinator will make that team's cuts.  If you think it may arrive late call the Roster Coordinator with your roster!!!

31a. All unexcused lateness will be penalized. A report or list is late if it is not emailed by the required date. There are no "grace periods." If you are having a problem completing a league requirement on time, notify the League Coordinator to make alternate arrangements.

31b. For each three (rounded up) unexcused late road instructions, series stats recaps, or block stats reports, a team will forfeit one Rookie Draft choice, beginning with the 5th round and including additional higher rounds for multiple violations.

32 Chronic lateness may result in revocation of a league member's franchise. 

Drafts

33. A Free Agent Draft will be held in October.  Managers must submit a 20-man protected list to the league office by September 15th.  Names of available players will be distributed shortly thereafter.  The draft will be conducted by e-mail shortly after the end of the NADA season and the MLB regular season.  In the event the e-mail draft does not finish in a timely manner, the commissioner has the authority to set a date for an on line chat room draft to complete it.  The first and third rounds will be based on overall won-lost record (worst first, best last), and the second round based on home won-lost record.  Each team will lose three players and gain three players. It is possible to regain a player from your own team.   As with the final rosters, if a team's cuts do not arrive on time they will be made by the League Coordinator.  The league will also generate a generic draft order which will be used for any teams that do not send in their draft lists on time.

34a. A Rookie Draft will be held on or around January 7¸ 2012.  Odd-numbered rounds will be based on overall won-lost record, even-numbered rounds on home records (worst first, best last).  The draft will continue for as many rounds as there are players available.  League members will be allowed to participate in person, by telephone, via a draft list, or by Internet chat room.  Every one should provide a written draft list to the Rookie Draft Coordinators as a contingency list in case something happens on draft day.  These lists will be kept sealed and only used as contingency lists or as a guide for the late rounds.

34b. In order to be eligible for the Rookie Draft, a player must (1) not be on any NADA team roster, and (2) have a minimum of 50 AB, 25 IP, or 20 games pitched during the previous major league season.

34c. The Rookie Draft Coordinators are Harold Rosenthal and Marshall Tom.

Trading
35. Trading is allowed between the Free Agent Draft and February 28th.   Rookie draft choices in the current year may be traded, " future" draft choices may not.  Ballparks may be traded or you can choose any park that is not currently being used.  You must keep any selected park for two years before choosing a new one.   Any manager who has a park that is no longer in use has first rights to the newly built park for that franchise.

36. Trades become official when reported by both managers to the Webmaster and the Roster Coordinator, and when both managers have paid their dues for the coming year.

37. In Season Trading:

a)  In-season trading only effective immediately following conclusion of play of Block 1, and then again following conclusion of play of Block 2.  In calendar dates, this would mean between May 1-May 15, and June 15-July 1.  Naturally, managers can negotiate outside of these short time windows, but all trades would be effective only at the 40 and 80 game points.

 

b)  Teams can trade draft choices for the upcoming Rookie Draft, but only down through Round 6.  Draft picks lower than the 6th round cannot be traded (this will avoid the sublime and ridiculous pickup of a 9th round draft pick as an 'equalizer').

 

c)  No team can stockpile more than 4 additional draft picks via in-season trading (this is cumulative of trades after Blocks 1 & 2).  This is to prevent "tanking".

 

d)  Every team must retain 2 draft picks in Rounds 1-4 (these do not need to be their own picks, just picks).  This is to prevent a team from completely trading future value...and then having a manager quit the league.

 

e)  Every team must retain at least 5 total draft picks.  Same rationale as #4.

 

f)  If a trade for an uneven number of 2012-eligible player occurs, the team with players over the 37-player limit must release players to the 'unclaimed' pool to get down to 37 players.  This is the same pool of players consisting of players who were cut by NADA teams at the beginning of the season.

 

g)  Teams that end up with less than 37 2012-eligible players after a trade must sign a player from the 'unclaimed' pool to get their rosters back up to 37 players.  The 'unclaimed' player pool will NOT include any player released under provision #6 above DURING THE SAME TRADING BLOCK.  Any player picked up in this manner must be left unprotected in the free agent draft.

 

h)  The RECEIVING manager is fully responsible for adhering to the overall usage limits pertaining to any player involved in an in-season trade.  The RECEIVING manager will incur full penalties if a player he/she traded for exceeds his season limits for AB's or Games Pitched, regardless of how usage was split between the various teams that may have owned the player during the season.

 

i)  A trade does not become official until Block 1 or Block 2 is fully completed, and the League has distributed the official statistics, showing exactly how much usage every player has incurred to that point in time.  Therefore, any "informal" agreement between managers that may occur while a block is still being played is just that:  informal and unofficial.  Both managers must formally agree on all trades after the statistics are compiled for Block 1 or Block 2.  This will prevent any complaints about a player being "overused" or "used up" after two managers may have discussed a potential trade.

A Final Word

38. The most important rule of NADA is to be fair.  The league is designed to simulate major league baseball front office and field strategy.  Resolve any unclear issues in line with "common baseball good judgment."  Please be complete and timely in all of your league dealings.

39. Almost as important as the previous rule is have fun.  We must all remember that the whole point of NADA is the enjoyment of its members and not lose sight of the fact that when all is said and done it is still just a game.

2008 NADA DATES & DEADLINES
FEBRUARY 28      
:     LAST DAY ANY TRADES CAN BE REPORTED
MARCH 1               
:     FINAL 37 MAN ROSTER TO BE SENT TO ROSTER COORDINATOR

MARCH 7               
:     CUT LIST PUBLISHED BY LEAGUE OFFICE
MARCH 14        

:     ADDS FROM CUT LIST SENT TO ROSTER COORDINATOR

MARCH 21               
:     DEFAULT MANAGER PROFILE SENT TO ROSTER COORDINATOR
APRIL 1                       :       SEND ROAD INSTRUCTIONS TO YOUR  OPPONENTS FOR BLOCK  1 YOU MAY HAVE 27 ACTIVE PLAYERS.                                     

MAY 1    
:  
BLOCK 1 HOME SERIES RESULTS SENT TO OPPONENTS & STATISTICS DISKETTE (via email preferred) TO WEBMASTER

MAY 15                       :       SEND ROAD INSTRUCTIONS TO YOUR OPPONENTS FOR BLOCK  2 YOU MAY HAVE 27 ACTIVE PLAYERS.                                     

JUNE 15                      :  
HOME SERIES RESULTS SENT TO OPPONENTS & MONTHLY STATISTICS DISKETTE TO WEBMASTER

JULY 1                        :       SEND ROAD INSTRUCTIONS TO YOUR OPPONENTS FOR BLOCK  3 YOU MAY HAVE 27 ACTIVE PLAYERS.                                     

AUGUST 1                  :  
HOME SERIES RESULTS SENT TO OPPONENTS & MONTHLY STATISTICS DISKETTE TO WEBMASTER

AUGUST 15                :       SEND ROAD INSTRUCTIONS TO YOUR OPPONENTS FOR BLOCK 4. ALL 37 ACTIVE PLAYERS ARE ELIGIBLE.                                     

SEPTEMBER 7         :  
HOME SERIES RESULTS SENT TO OPPONENTS & MONTHLY STATISTICS DISKETTE TO WEBMASTER
SEPTEMBER 15    :    SEND ROAD INSTRUCTIONS TO YOUR OPPONENTS FOR BLOCK 5. ALL 37 ACTIVE PLAYERS ARE ELIGIBLE.                                     

SEPTEMBER 15    :   LIST OF 20 “PROTECTED” FOR FREE                          AGENT DRAFT TO FREE AGENT DRAFT COORDINATOR

OCTOBER 7            :  
HOME SERIES RESULTS SENT TO OPPONENTS & MONTHLY STATISTICS DISKETTE TO WEBMASTER
